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3. Community Tourism Development
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SOUTHROUTE: @ Kyoto Prefecture

A different Kyoto - forestry in
Keihoku -@: MITSUI&CO.

SOUTH ROUTE BLOGGER
Emma Parker Oct. 23, 2015
If you've ever experienced the crowds at Kiyomizudera on an autumn day, you might find it

hard to believe that there are any Hidden Beauties left in Kyoto. However, in Keihoku, an
hour’s drive away along hair-raising mountain roads, foreign visitors are still relatively rare.

The rhythm of e follows the seasons, and thatched farmhouses such as Tekuheian, where HATHFE
Al Japan RyckanHote!

Association Junior

I'm staying, nestle among wooded hills.
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SATOYAMA DESIGN

We are SATOYAMA Design based in Keihoku, the deep mountainous area in Kyoto. We
are a creative agency consisting of those who moved from the Tokyo or Kyoto cityside.

We are not designing for the sake of design, but to

design the community itself. What we are calling “Social
Impact Design” ranges in activities from helping the A
community tourism for the mountainous areas that are

SATOYAMA

decreasing in population to product design, manufacturing, BESIGN

event planning, creating new businesses, and deeply
rooting ourselves in the community.

These are our programs where you can learn our know-how that we have acquired
through our experiences.

1. Learn about Social Impact Design

This is a program to learn the principles of Social Impact Design and how to apply it to
your local communities. We will teach how to discover hidden potential in your region and
how to develop and promote awareness to visitors and the community. We will teach you
how to create a co-existential marketing strategy that collaborates with the local government,
the local industries, and the local residents to enhance the mutual values.

<Experience-based Programs>
oOne day learning program
- For those who live near Kansai, and have a limited amount of time.
Program: Lecture / Workshop / Introduction of local businesses

o1 night to 2 nights learning program
- We can arrange up to 5 nights / 6 days program for international visitors.
Program: Lecture / Workshop / Introduction of local businesses
Home cooking / accommodation experience
Nature: Trekking to a waterfall, see forestry sites
Crafts: Learn skills of woodcraft, pottery artists

For: Schools, universities, companies, NPO, organizations aiming for regional revitalization
Number: 5 to around 30
Reservation: One week prior to the visit

oOn-Site Program
- In case you live far from Kyoto, we can go to your community and give lecture /
workshop.

For: Schools, universities, companies, NPO, organizations aiming for regional revitalization

We are able to go anywhere in the world if you need us, but you need to cover our transportation fee.
Number: 5 to around 30

Reservation: One week prior to the visit



<Past Achievements >
oWorkshop for Think Global School (23 students, 2
days, from New York City)

High school students from “Traveling School” came to
Keihoku to learn about sustainable lifestyle and
workstyle, as well as to have a workshop under a
thatched house roof. They also enjoyed trekking in the
nature.

oSummer Internship Program for Students from
Tokyo (13 students, 2 days, university students)

University students from Tokyo had an internshp
program in our office to learn “community revitalization”
and “coummunity tourism”. Afterwards they explored
Keihoku from a tourist perspective including a Zen
meditation experience, and developed a marketing and
branding vision.

2. Community Design and Branding

We take the resources in the community that are underutilized and dormant and stimulate
them through design.
oCommunity Branding - Build connections in the communities

We design brochures, posters and websites and other digital / analog content to promote
local businesses. We support your organization's logo branding including its brand strategy.

*Event Planning and Implementation
We plan various events in collaboration with regional businesses and the local chamber of commerce to promote
the community.
- Photo, craft exhibition and sales
+ Live music and performance
* Installaton of conceptual objects
* Lumberjack championship to introduce forestry workers’ skills, Charcoal making in a mountain
- Provide consulation for moving into Keihoku / Rural areas in Kyoto in collaboration with local governments.

KYOTO
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oCommunity Product Design
- Connect the community with consumers in the city.
Package design, woodcraft products design by laser processing

<Client / partners >

Kyoto city office, MBS(local TV broadcasting), Airbnb, Kyoto MARUI department store, Hotel
GRANVIA Kyoto, Kyoto bank, Keihoku’s local governmental office, Keihoku Chamber of
Commerse, Keihoku local high school, Kyoto Migration Project

(Keihoku Style)
KBS Kyoto (local TV broadcasting), Murayama Woodcraft, Mountain’s furniture studio,
Leathercraft studio Taku, Cafe & Gallery Yu, Rough Gallery, Japanese restaurant Keihoku,
KK Farm (arom manufacturer), Yamaguni Miso & Natto producer, Keihoku furusato
foundation, Mackerel Sushi local chef

(Lumberjack Championship) Iguchi mokuzai, Forestry promotion exhibition, Lumberjack
Championship executive committee

(Accommodation) Ryokan Sushiyone. Pension Atagomichi, Farm stay Banja. Kyoto
seminar house. Yukara house. Cafe & Farm stay. Tokuheian



3. Community Tourism Development
- Connect the world and the community
through community tourism

We help develop community tourism for the local community

<Program Menu>
oWorkshop-based consulting

Keihoku used to welcome not even a single international
tourist, as it was the major forestry region. Since our members
moved here and started up community tourism 4 years ago, we
welcome more than 1300 FITs (Free Individual Travelers) from
all over the world to this village with a population less than 4700.
The community also has 6 new farmers guesthouses, which
never existed until a few years ago.

We would like to share our trials (and errors) regarding how we designed our business and
how we revitalized the depopulated community through sustainable tourism programs.

oGuide lecture and workshop

Our member who guides more than 300
international guests in English and Chinese
(Mandarin) will present the way to introduce culture
| and nature of the community. The most important
. factor in local tourism is whether you have a hub type
4 ¢ of person to connect guests and hosts. We can also
o visit your community to give lectures or workshops.

oEnglish Education
- Community Education

We teach simple and immediately useable English
to the locals to raise the overall communities ability to
communicate with inbound tourists.
- School Education

To create a global mindset which is so hard to
produce in the country-side, we teach English and
cross cultural communication.
- Corporate Education

Proactive style English class that teaches
businesses how to best relay the strengths and
appeal of their businesses.




¥ English Communication textbook
Our teachers have aquired so many experiences and knowledge on how to learn a language
through travels and overseas working. We have taken that essence and turned it into know-how.
This workshop is not about how grammatically correct you can be, but how you can enjoy english
and practical english and we have turned this into a textbook.

<Reviews>

“So fun to learn English. Soon after the workshop, |
bumped into international travelers and tried to speak with
them and although | wasn’t that good | was able to make a
deep connection with them... ! | would love to join this
event if | have it again.” (Female, 50s)

“It was an exciting lesson by a passionate teacher to learn
the quickest way to make communication possible. |
learned that most important key is rather how to express
and explain clearly, than to speak the language just
fluently.” (Male, 20s)

oBusiness Trip Based Sales and Interpretation Service
We can accompany you on your business trip for sales and promotion as an interpreter
and sales assistant.

Language: Japanese, English, Chinese Mandarin, Spanish (Intermediate), French
(Intermediate)

resume: Canada Montreal SITV (International Tourism and Travel Show)

New York Times Travel Show

<Client / partners>

(Public Organizations / Media)

Kyoto City Office Tourist Bureau, Kyoto Convention Bureau, Kyoto by the Sea Destination
Management/Marketing Organization, Kansai Tourism Bureau, Mie Prefecture Tourist
Bureau, Fukui Newspaper Company, MBS (Mainichi TV broadcasting)

(Partner facilities)

Kyoto seminar house (public facility for training program), Kyoto Hotel OKURA, Hotel
GRANVIA Kyoto, Kyoto Machiya Ryokan Mugen, Impact Hub Kyoto, Kyoto FUN (local tour
organizer)

(Japanese Partner Companies) Act You Travel, JTB West Japan Inbound Division,
Japanguide.com (Portal website to introduce tourist information), Export Japan, Voyagin,
Tangonian

(International partner tourst companies) Airbnb San Francisco, Traveling Spoon (San
Francisco), Unique Japan Tours (Ireland), japan-ferien.ch (Switzerland), Nippon Travel
(Canada), Skyland Travel (Canada), FRIGATE AERO TOURS (Russia), Banma Tavel
(China)

(International Clients) Japan Society (New York City), Air Canada (Tronto)



http://japanguide.com/

<Lecture Experiences>

Tokyo Keizai University, Ritsumeikan University (Kyoto),

Subaru High school (Kyoto) , Kitakuwata High school (Kyoto)

Twente University (Netherlands)

Keihoku Chamber of Commerce(Kyoto)

General North Kyoto regional alliances urban area promotion company
Kyoto Miyama tourism Association

Kyrgystan Humanity University (One Asia Project Invited Lecturer)
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An English blogger came over Keihoku to experience the “Lumberjack Tour”.
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SOUTH ROUTE BLOGGER
Emma Parker Oct. 23, 2015
If you've ever experienced the crowds at Kiyomizudera on an autumn day, you might find it

hard to believe that there are any Hidden Beauties left in Kyoto. However, in Keihoku, an
hour’s drive away along hair-raising mountain roads, foreign visitors are still relatively rare.

The rhythm of life follows the seasons, and thatched farmhouses such as Tokuheian, where SiAEED
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Web magazine Hyakkei (Series articles by our member)
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